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i* fiflCTifittgi k madia aUisati HnUa& - wm*#* it** 6, th* chief 

of th# Laboratory Branch, not Chief of th* D*v*lop— at Branch has boon designated 
a u n k mr of tha oomltte# to draw up a plan for Civil Ceneorehip la Japan. 


*2. of jhreonnel - Th* Assistant Control Qfflosr attended tha 

nostlag fear th* purpose of presenting a proesdura for studying tha util last ion of 
porsonaal and obtaining tha raaotlon of tha Branch Chiefs to suoh a procedure. 

Th* plan as outlined would require th* illustration of operational procedures In 
tha for* of functional flaw charts, including, if possible, th* nunbar and loca- 
tion af personnel* It waa pointed out that such a plan night simplify tha oon- 
pariaon aaong Branch* a with rwapaet to personnel utilisation* Col anal Cook 
rwqpiattod that saeh of tha Brandt Chiafs aubnit rough draft* of such chart* for tha 
naact Mating in ardor to dotorwin* their practicability* 


3* IBM Carda • It was reported that IBB cards are no longer being shredded, 
but are being disponed in the vat of the District of Coluabia Paper Manufacturing 
Company, resulting in a considerable saving in cost and labor. 

*4. atnyee* Sana* - ft was reported that Branches desired storage space for 
files that are neither current nor deed, but in a acre or lees inactive category. 

The Supply Branch was requested to lode into the natter. 

3* ftm* Tim# ” Blth reference to It** 15 of Intelligent* Division 
Executive Conittee Meeting, it was indicated that a proble* oonosming the die* 
poaal of secret trash existed. It was stated that toe natter aaa being investigated* 

6, Prooadure of toe CCt lee of toe Chief. Operating Services PlTifllflB- Colonel 
Cede requested that tha following procedure* be employed by toe Branches of the 
Operating Services Divisions 

a. Obtain concurrence of toe Division Chief on civilian promotions above 

CAF-5. 

b. forward reecewwndatlons fear officer paroMtions through toe Office of 
the Chief, Operating Services Division. 

o. Forward all oorrespoadoMO for toe signature of the CoMaading Officer 
through toe Qffioe of toe Chief, Operating Serrieee Division. 

7. CfiR||wgto(* - Col coal Cook pointed out that subs e q uent action* to 
oat re apaodanoa initiated in tha Qffloe of tha Caaaasnding Officer should be signed 
in that office. 
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